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Areas of Discussion
OEF Story (The One Eleuthera Social and Economic Development Model)

Why Have Standards?

The Approach

Proposed Standards
◦ Legal

◦ Governance

◦ Transparency and Accountability

◦ Financial Oversight

◦ Fundraising/Development and Informational Materials

◦ Monitoring and Evaluation

Next Steps
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OEF and the Draft Standards (our aspirational guide) 

Founded in 2012 (A Collaboration of a number of local and international NGOs & CSOs)
◦ Response to an out of scale planned development at Light House Point.  

◦ Coordinating development organisation focused on five strategic areas:

Health and Wellness, Education, Environmental Sustainability, Strengthening Culture and Heritage, 

Economic Development

◦ Developed 25 Standards to self regulate based on Michigan and Minnesota Principles. 

◦ Established strong partnership with institutions through which the vision of OEF is achieved
◦ CORE PARTNERS include: Island Journeys, Eleuthera Arts and Cultural Centre, Haynes Library, South Eleuthera 

Emergency Partners, Centre for Training and Innovation, One Eleuthera Cooperative Credit Union, South Eleuthera 
Mission, local business owners, South Eleuthera Mission, Eleuthera Land Conservancy, Rotary, Cancer Society of 
Eleuthera

◦ STRATEGIC PARTNERS include: The Nature Conservancy, Bahamas National Trust, Rotary International, Leon Levy
Native Plant Preserve, Emory University, Center for Heritage UMass Amherst, Susan G Komen, 

Michael Singer and Associates, the Island School, Cotton Bay and Windermere Island Foundations,  Local        

government etc.
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Why Have Standards?
The third sector “the space in the development pillar occupied by civil society” has an important 
role to play in the creation of just societies and a healthy planet. So called because of the 
relationship to the two traditional sectors in society - government and the private sector - this 
sector represents the views and desires of “the people. ”  As such, civil society organizations (CSOs) 
have the power to create change. 

An enabling environment is necessary if CSOs are to have the respect necessary for them to be full 
participants in all stages of the development process. 

Consistent with the Istanbul Principles, strong transparency and accountability principles and 
practices are essential for CSOs’ legitimacy, the quality of their work and to maintain trust. Thus 
CSOs should maintain high levels of ethics, transparency, and responsibility not only to donors but 
to all stakeholders including communities and beneficiaries. Without agreed upon standards, the 
high goals of civil society are unachievable. Furthermore, the impact that civil society organizations 
can have may be undermined and hindered by a lack of sector integrity.
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Background – Standards and Self Regulation
“While CSOs can respond to growing scrutiny and criticism individually by developing new policies 
and procedures to raise standards, working at sector level enables the sector to speak with a more 
unified voice to external actors such as the general public, donors and regulators. It also facilitates 
the sharing of lessons across the sector, lowering the cost and time necessary to develop effective 
approaches to strengthening quality and accountability.”   

Alliance Magazine

Standards … 
◦ “creates dialogue with people and builds trust”
◦ “aligns civil society accountability”
◦ “supports a strong CSO voice in times of shrinking civic space”

Global Standard for CSO Accountability

Standards work in conjunction/ harmony with the legal framework.  Note Section 3 (2) of the non 
profit regulations speak to the promotion of transparency, accountability, integrity and public 
confidence in the administration and management of non-profit organisations.
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How OEF Embraces the Standards
Transparency/ Accountability

◦ Annual financial report available to stakeholders
◦ Compliant with section 12 and 13 of 2014 Regulations (Records, Provision of 

Records)
◦ Annual/ Activity reports produced by core partners
◦ Website/Social Media Presence

Financial Management
◦ Strong financial management policies. Oversight by board committee
◦ Annual budgetary process and review

◦ Audited financials annually (Grant Thornton) 
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Strong Legal and Governance structure 

◦ Registered in compliance with the 2014 Regulations (NGO) 

◦ Lennox Paton (MMH/MNC) registered office

◦ IRS 501c3 status in the USA

◦ Fully constituted local and international Board (with appropriate Board policies)

◦ Documented Vision and Plan – A Shared Vision (2010), Strategic plans (Strenghtening
Connecting and Planning) 2012-2017 and 2018-2023 (Igniting the Passion)

◦ Management and operational policies



OEF and the Standards
Donor/Member/Volunteer Management Informational Material

◦ Training in donor management for staff and board
◦ Attend Association of Fundraising Professionals conferences

Monitoring and Evaluation
◦ Provides monitoring and evaluation reports to donor agencies
◦ Regularly Conducts organisational assessment (OEF and core partners)
◦ Conducts strategic assessment of programs
◦ Commissioned an external assessment of one of its core programs
◦ OECCU given oversight by the Central Bank of the Bahamas
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Some Benefits of Standards for OEF

Strong committed boards able to give effective guidance to the organisation

Ability to attract key industry leaders to the organisation and board

International credibility – able to attract and work with international 
development agencies

Committed support  from donors, volunteers

Great volunteer support 

Community buy-in

Platform for advocacy at national and international level
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Some Benefits of Standards for OEF cont.
Positive impact in the community 

◦ Invested over $20 million in financial and in kind resources in the economy 
of Eleuthera

◦ Founded and incubated a credit union to increase financial inclusion
◦ Developed the Centre for Training and Innovation 
◦ Increased literacy and numeracy in South Eleuthera
◦ Increased breast cancer awareness in Eleuthera, Exuma, Long Island and Cat 

Island
◦ Developed A Recycling program with support from GEF Fund (UNDP) 
◦ Refurbished a 200 year old school and turned it into the Eleuthera Arts and 

Cultural Centre
◦ Supports two Emergency Operation Centres that provides emergency fire 

and medical transport services. 



Expansion of the pilot

In 2016, the Rotary Clubs of the Bahamas established the Road To Peace(RTP)
committee which seeks to support four Nassau based CSOs that are directly engaged 
in conflict resolution and ending violence in The Bahamas. To further test the 
standards, OEF offered technical support to RTP. The CSOs are of varying sizes and 
maturity.

Many of the challenges affecting CSOs and limiting their access to funding were 
structural –
◦ informal operations, no licensees or registration, weak/ ineffective or absent 

boards, absence of strategic plans, weak or ineffective financial controls and 
policies, absent or ineffective donor and volunteer management, poor program 
design, management and implementation, absence of monitoring and evaluation  
programs or feedback mechanisms.
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Background – Proposing Standards

To strengthen the initial seven identified partner CSOs and those identified by RTP, the 
team at OEF proposed a set of standards against which the CSO could conduct a self 
assessment.  The CSOs were also asked to provide feedback.

Using a toolkit designed by donors a further detailed assessment of the CSOs revealed 
significant weakness in all of the key areas assessed by donors for evaluating if the donation 
would be effective and the associated risks. 

These findings strengthen our conviction that if we as a sector is to have a real impact on 
the  lives of Bahamians we need to build capacity.  

Further, the philanthropic landscape is changing.  There is a focus now on effective 
development not just aid.  Supporters want the assurance that their contribution would 
make a difference and so a more critical evaluation of the sector is taking place.  
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The Proposed Standards for CSOs
12 principle standards in 6 strategic areas are being proposed: 

◦ Legal

◦ Governance

◦ Transparency and Accountability 

◦ Financial Oversight

◦ Fundraising/Development and Informational Materials

◦ Monitoring and Evaluation

Feedback is invited from all CSOs on the applicability of the standards and any additional standards 
they would want to have included in any potential Code of Practices and Ethics for the Sector

Once finalised we intend to develop guidelines which will show how CSOs of various sizes can 
meet the standards 

Training, educational programs and technical support will be offered in the key areas 
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Legal – Compliance with applicable legislation

Standard 1- The CSO should seek to be incorporated in accordance with the laws of 
The Commonwealth of The Bahamas and comply with all regulatory licensing and 
financial requirements.  In addition to the 2014 Regulation, all CSOs should seek to 
comply with any other local and international legislation, regulation and best practices 
that is applicable to its constitution, management and operations. 
◦ (Note that Section 5 of the 2014 Regulations explicitly states that “A non-profit organisation shall not 

conduct operations unless registered under the Companies Act (Ch. 308) and in accordance with 
these Regulations.”) 

Standard 2- All CSO should have written policies and procedures (applicable to the size 
of the organisation) which establishes the legal obligations and expectations of the 
organization.  
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Governance – Fiduciary Responsibility

Standard 3- Each CSO should be led by a Board of Directors. The Board should ensure that 
there are policies which govern its structure, composition (size and diversity) and the 
compensation of its members (if applicable). The number and composition of the Board 
members and the structure of the Board should be commensurate with the size and 
complexity of the institution.

Standard 4- The Board should meet regularly to deal with the business of the CSO and 
have a policy governing the details of its meeting to include frequency, participants 
required to attend and the consequences of failure to attend meetings. At minimum the 
Board should meet at least quarterly.  Attendance at such meeting may be by digital 
means unless byelaws dictate otherwise.
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Governance –Tone at the Top
Standard 5- The Board of the CSO should set the “tone at the top” and this should be enshrined in a 
Code of Ethics and Accountability, specific to the Board. This code should detail the legal and ethical 
duties and obligations in relation to the contents of the governance documents, fiduciary 
responsibilities, the structure and management of operations.  This code should include controls 
and policies including, inter alia:

◦ A clearly defined conflict of interest policy for members (which includes, at minimum, an obligation to disclose 
relationships and/or their family and/ or their interest in entities doing business with the CSO where there is at least 
10% ownership and/ or control of the entity.)  A conflict of interest policy governing staff, volunteers, consultants, and 
independent contractors and their families should also be developed;

◦ A commitment by Board members to understand their collective and individual roles
◦ The Board's commitment to ensuring the achievement of the organizations goals by creating strategic plans, 

operational plans, contingency plans, implementing budgets, monitoring and assessing progress and evaluating results;
◦ The Board's commitment to exercising effective control including implementing adequate compliance, financial, 

management and risk mitigation controls;
◦ The Board's commitment to ethics and integrity for its stakeholders including, staff and volunteers; and
◦ The Board's commitment to accountability and transparency.
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Transparency and Accountability – building trust

Standard 6- The CSO should produce at least an annual report on its 
activity.  This report should be made widely available to the general 
public.  
◦ Small CSOs are not required to have accompanying financial accounts to the 

annual report audited. Larger, mature CSOs should consider providing reports 
on activities at least twice a year or more and where required to have audited 
financial reports these should accompany the annual activities report.

17



Financial Oversight -
Standard 7- All CSOs must maintain adequate financial records of its 
activities.  (See section 12, 2014 Regulations) 
◦ To facilitate this all CSOs much have polices governing the budgeting process, the separation 

and control of accounts, the management of expenditures and the form and content for 
financial statements.  This will also include polices specific to the active management of 
expenses, income, fundraising and the use of funds, loans and disbursements.  The policies 
should be reviewed and updated in line with the growth of the CSO. 

Standard 8- All CSOs should prepare an annual accounting of their financial 
performance.  In line with Standard 6 this report should be made widely 
available to the general public.  
◦ Where the CSO has a website, the CSO is encouraged to publish its annual report and financial 

accounts on its website.
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Fundraising/Development and Informational Materials
Standard 9- All CSOs should have policies to govern solicitation and fundraising communications 
(paper and electronic).  At minimum the policy should include the requirement that the CSO produce 
truthful and clear information in its solicitation and communication materials (including any available 
supporting evidence).

Standard 10- The CSO should have documented policies which deal with donor related issues. 
◦ One critical challenge is donor privacy. The CSO should have a policy which details its position with respect to the 

handling of donor information. Other donor related issues that should be governed by this policy include Donor 
communications, accountability, recording keeping and acknowledgment and contribution compliance. donors should 
be made aware of the CSOs position on the issues which affect them, and provide documentation to show that they 
have been advised. For transparency it is also recommended that CSOs reference the provisions of the 2014 
Regulations Section 12 in their documentation.

Standard 11- The management of complaints is essential to maintaining trust between the CSO, the 
donor, the public and government agencies and other entities with whom the CSO engages.  All 
CSOs should develop a complaints policy which assures prompt action and response to complaints.
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Monitoring and Evaluation

Standard 12- The CSO should implement a policy that mandates the 
periodic evaluation of its program effectiveness; efficiency; 
compliance with applicable legislation, standards and mission 
objects; its impact in the sector; the Board; and the overall 
organization itself.  
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Conclusion
The proposed standards have been recommended as minimum high-level principles  for 
use by CSOs within the sector.

It is hoped that with your input and further research this can be an initial step towards 
self-regulation in the civil society sector 

It is believed that these standards will strengthen the sector by encouraging a degree of 
ethics and integrity. 

We look forward to working with you to shape our sector and working together to build a 
better country for our citizens and residents.

Comments and feedback may be shared with the One Eleuthera Foundation via email at 
Info@oneeluethera.org “The Standards”
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